Pack 957 Leaders Meeting Minutes – September 10, 2006
1. Previous Activities – Welcome New Leaders
· Mark is relocating to PA.  Amr will be assuming duties in the interim.
>>>  A big thank you from everyone for all of Mark’s efforts.

2. Old Business
· Scouts who have made Eagle from Pack 957- Banner
· Matthew Turrey
- David Harvison
· Scott Nimmons
- Stephen Rector
· Matthew Driver
- Michael Weida.
· TBA
                   Action: Consider inviting one or more of the boys to Blue & Gold.

3. Committee Reports
· Cubmasters-
Action: Need for Webelos Leaders to meet for Webelos Woods and Fall Family Camping activities.  First meeting after the Sept. Pack Meeting. 

· Finance Committee – No report.
· Fundraising  - Popcorn mtg. tomorrow (9/11) attended by Pack rep;

Greenery information will be distributed at Sept. Pack Meeting 

Orders will be due sometime the end of Oct.

Will order appropriate extra items for BWE (front office and Principal), Scout shop, and Chartering Organization rep. 

· Advancements- Lisa Cubley – National Summer Time Awards have already been entered.  Deadline for Sept. Pack Meeting Monday evening, 11 Sept.
Action:  Den Leaders to advise if they did NOT receive Quality patch last year.  Consider passing out at first fall Pack meeting.
· Membership- Amr Abouleish:  Rally Night Results: 26 new scouts have joined and paid; only 12 are Tigers (2 new Tiger dens). Enough new Bears for a new den.
Action: Den Leaders to only edit personal information for Dens; not add or delete boys.
· Quartermaster- Doug Drnevich – New Pinewood Derby Track Received.  Storage Box to be built.  Kevin Partin.  Box will weigh over 200 lbs.  Need to decide what to get rid of to make room in storage.
One damaged easy-up noted. Motion made and accepted to buy a replacement easy-up.  Dave Bottolfson found a better deal…2 for less than 1 but are a little smaller.
Will check about getting larger space and seeing about better value.
6 grub boxes available (currently 7 Webelos dens).
Grub boxes to Webelos Patrols would help clear space.

· Training- Dave Bottolfson. See Calendar.
Information: “Meeting in a Box” being handled thru the Scout Shop; potentially useful for Tiger, Wolf, and Bear Ranks.
4. Upcoming Events - September
· 11th Popcorn Kickoff Meeting- Bruce Fiske
· 18th Pack Meeting 7:00 PM at Brookwood Elementary

· 19th 6:00 PM Cub Trng. (part 1:NLE, YPT)
· 26th 6:00 PM Cub Trng. . (part 2:CSLT)
· 30th 8:00 AM  Scout Day & Fishing Tourney (Sylvan Beach)

October

· 1st Eagle Wall Dedication
· 5th Webelos Woods/Pushmobile Meeting @ 6:30 pm @ UBC 
· 5th Roundtable UBC 7:30
· 6-7 Webelos Outdoor Leader Training

· 7th Cub Training (NLE, YPT, CSLT)

· 8th Leader Meeting Star Fire Grill 7:00 PM

· 16th Pack Meeting BWE 7:00 PM

· 20th Popcorn Orders Due

· 21st - BWE Carnival

· 21 Baloo Training

· 28th – Pushmobile @ 8:00 AM San Jacinto College Spencer Highway
Future Events- Fall Family Camping Reservations were made at Brazos Bend for November 3-5.  
Campsites and dining facility arranged. James Coney Island will cater.

Cost for camping discussed.; revised pricing proposal agreed.
Brookwood Carnival is Oct. 21.   Mr. Fisher is coordinating handling the booth, which is marshmellow shooting.  Will be looking for Den sign-ups for volunteer slots.
Notes: 
