Pack 957 Leaders Meeting Minutes – August 20, 2006
1. Previous Activities – Summer Activities
· Please Review the attached Summer Activity Attendance List and distribute throughout your Dens to make sure that we have everyone’s attendance correct.
2. Old Business
· Scouts who have made Eagle from Pack 957- Banner
· Matthew Turrey
- David Harvison
· Scott Nimmons
- Stephen Rector
· Matthew Driver
- Michael Weida.
· TBA
                   Action: Consider inviting one or more of the boys to Blue & Gold.
3. Committee Reports
· Cubmasters- Kim Choate is the PTA Volunteer in charge of Service Projects.  Any Den Leaders that want to do a service project for any requirements may want to consider doing one for the school by contacting Kim.
· Finance Committee- Mike Nimmons – Thanks to Dave Wisniewski and BP for the Matching Gifts Check of $525.00.  Received Check for Scout Fair Ticket Sales.  $884.00  
· Advancements- Lisa Cubley – National Summer Time Award- See 1.
     Action:  Den Leaders to verfiy they received Quality patch  last year.

     Consider passing out at first fall Pack meeting.
· Membership- Amr Abouleish- Registration Information distributed via email and at Leaders meeting.  
      Rally Night: Monday, August 28 at Brookwood Elementary @ 7 pm..
      Need Leaders to help out starting between 6:30 – 6:45 pm.
      Volunteer Form discussion; updated per ideas.

       Discussion of $35.00 yearly membership fee; agreed to keep at level.
· Quartermaster- Doug Drnevich – New Pinewood Derby Track Received.  Storage Box to be built.  Box will weigh over 200 lbs.  Need to decide what to get rid of to make room in storage.
One damaged easy-up noted. Motion made and accepted to buy a replacement easy-up.

6 grub boxes available (currently 7 Webelos dens)

Grub boxes to Webelos Patrols would help clear space.

· Training- Dave Bottolfson. See Calendar.
4. Upcoming Events 
· Calendar/Program Review for the Year.
· See Calendar

· Pack Meeting to remain at BWE starting at 7pm unless noted.

      5.   Pack Meetings  -  Sign-up sheet passed around.
Future Events- Fall Family Camping Reservations were made at Brazos Bend for November 3-5.  Brookwood Carnival is Oct. 21. 

Notes: 
