Pack 957 Leaders Meeting– August 24, 2008
(Next Meeting 9/7/8)

1. Previous Activities
	· 
	


2. Committee Reports
	· Summer Activities

· Twilight Camp (6/9) -- Critelli

· Movie Night (6/26) – Zimpfer, Stillwell
· Ice Skating (7/12)  – Turner

· Karankwa (7/23) – Fields 

· Bovay (8/3) – Parma 
· Bowling (8/10) –Holland

· Back-to-school Party (8/23)
· Summertime Awards

· Outdoor Activity Award
	THANK YOU

Those scouts who earned summertime activity award (attended at least three activities) have been entered in packmaster. List distributed to leaders. Email Amr if any mistakes. 

Outdoor activity award: If a scout attended twilight camp, karankwa or bovay, they are eligible for the outdoor activity award. http://www.pack957.org/CubScoutingOutdoorActivityAward.pdf


	· Calendar
	Attached, will be on website. 

	· Cubmaster 
· Pack meeting signups
· Staff of Knowledge 
	Deadline for advancements is 9/8

	· Popcorn & Greenery
· Popcorn Dates 10/20 deadline, 11/15 distribution
· Greenery TBA

· Pack Gifts
	Julie Lochmaier is our new Popcorn “Kernel” with Bruce Fiske still helping. Orders need to be in at the October 20 Pack Meeting. Distribution is Saturday, November 15. Forms will be passed out on Sept 7 leaders’ meeting. If you need it before then, please contact Bruce or Julie. 

	· Committee Chair

· Volunteers
· Volunteer Form

· Pack leadership spots
	Volunteer forms are included in reregistration. 
Pack positions that are open: Webmaster, Blue and Gold Chair, Twilight Camp Coordinator, and Membership Chair

	· Membership

· Reregistration

· Fees -- $40
· Den Packets – Medical Forms, Personal Data

· Volunteer Forms

· New Members

· 9/5h: Boy visits, kids wear Class B or A shirts to school 

· 9/8th New Parent Night 
· 9/15th Den Formation

· Yard Signs go out 9/1
· Volunteers: Class A on 9/8th. 
	*****need help on 9/8 with boys and with forms and registration****

Handed out. Prefer back on 9/7 leaders’ meeting, but deadline is Sept pack meeting. 

	· Carnival and Marshmallow Booth at Carnival
· Volunteer?
	Will need a volunteer by 9/7th leaders’ meeting or no booth.
Webelos 1 – service project (if you want) is to help with cleanup after carnival.

	· Advancement
· Summer Activity Award

· Special Awards – will discuss at 9/7 meeting
· Deadline – get summer awards into packmaster
	Please enter as soon as you can. Deadline is 9/8

	· Campouts 2008-2009
· Fall Campout – Huntsville State Park, catering?

· Campout – Strake 
	Andrew  Turner checking on caterer for Huntsville.

	· Finance  (Mike Nimmons)
· Tshirts
	Tshirts available and will be on sale at rally night and Sept pack meeting.

	· Quartermaster (Rick Dunn) 
	

	· Training (Stephen Harper)
· Dates on calendar, talk more on 9/7 meeting
	Please enter training in packmaster. Encourage all parents to do YPT.

	· Jamboree on the Air: October 18
	More info at 9/7 meeting.


3. Other & Future Business

	· Order Pinewood Derby Cars

· Order Arrows for Arrow of Light
	


