Pack 957 Leaders Meeting– April 6, 2008
***Next meeting is May 4****
****Date change***

1. Previous Activities
	· Spring Campout
	All good feedback on Cub World. We will plan on going back for next year.


2. Committee Reports
	· Cubmaster 

· April Pack Meeting
· Advancement: April 14
· Pool Party set for Saturday, May 17. We have the pool from 7-9 PM, do you want to set time at 6 PM for meeting?
	May meeting at 6 PM. We will give out directions by email after April meeting.

	· Scout Fair – Doug Holland – tickets. 
	All need to be returned to Doug by this Sunday, April 13. emails and phone calls being done

	· Food Drive – May 10 Drop Off
· Choose routes
	If you have not chosen your routes, please contact Falon Gales. They will be assigned to you at the pack meeting if you have not contacted her prior to that time.

	· Twilight Camp
· Forms Due at the Pack Meeting

· Checks made out to Pack 957
· Medical Forms need to be completed

· Tigers (this year Kindergarten) can attend but need to register (small fee) 
· Training dates: May 20 or 22 (also need YPT)
	 Email reminder sent out. 

	· Summer Camps

· Bovay

· Dates: Need to choose two sessions

· 7/24-26; 7/27-29; 31-8/2; 8/3-5; 8/7-9

· Once dates sent, I will send a “Pack 957” Reservation form 
· Waiting to hear if any are sold out or not. 

· Karankwa: Dates: 7/10-13, 7/24-27

· Need volunteer to coordinate
	Bovay sessions that will be requested are 7/24-26 and 8/3-5. I will lead the 8/3-5. leader for 7/24-26 TBA
Karankwa 7/24-27. Greg Fields to lead.

*leader is the person who checks in the pack to the camp. 

	· Finance  (Mike Nimmons)
	

	· Quartermaster (Rick Dunn)

· Webelos 2 return equipment?
	

	· Volunteers needed

· Pack Trainer –Harper?

· Outdoors coordinator –Turner?
	Thanks to Stephen Harper and David Turner for volunteering.

	· Calendar 2008-2009 (see attached)

· Need location for fall and spring campouts

· Need to make school reservations

· Summer Activities
· Movie Night ?June 7 (note Twilight Camp) or later

· Bowling

· Root beer float and derby

· ?wave pool LaPorte

· August Pool Party
	Spring Campout will be Cub World. 
Need to make reservations for Fall Campout. 

Activities: Movie night moved to the June 21 or 28. Need volunteer to organize and then they can choose the date!

Bowling: Doug will do it. July?

Root beer float and derby: Gordon, month?

Wave Pool Laporte: Bruce cheking on it. 


3. Other & Future Business
2007-2008 – Pack 957 (in gray) and District Events
	April

	4/6
	Leader’s meeting

	4/19
	Scout Fair

	4/21
	April Pack Meeting

	May

	5/3
	District Leaders Training

	5/10
	Food Drive Drop off

	5/11
	Leader’s meeting

	5/17
	May Pool Party

	June
	

	June 9-13
	Twilight Camp


