Pack 957 Leaders Meeting– January 6, 2008
(Next Meeting 2/10/08)

1. Previous Activities
	Happy New Year: Note leader’s meeting 2/10 and 2/24 (if needed)
	


2. Committee Reports
	· Cubmaster 

· No January meeting

· Advancement

· No deadline for January. 
· Deadline for Blue and Gold 1/27/07
 Also, Goal is rank by then, so don’t forget to enter into packmaster by then. 
	NOTE: DEADLINE FOR BLUE AND GOLD IS January 27. All rank awards need to be in by then. 

	· Pinewood Derby Thurs-Fri (1/10-1/11/08) evening
· Volunteers list: at least 2 per den
· Thursday Bears, Wolves, Webelos 2

· Friday Tigers, Webelos 1, Sibling, Finals
	Volunteer list passed out. 

	· Blue and Gold Banquet: 

· Handout at last pack meeting.
· Ticket order by Feb 2

· Volunteer list
	 Volunteer list to be emailed.

	· Spring Campout – Cubworld at Camp Strake
· Food?
· Flyer and orders. 

· Preliminary numbers needed by Feb 1. Email Amr. (need details per family: Fri or Sat or day only, scout, parents, siblings)

· Arrow of Light: update packmaster (Webelos ii leaders), make sure tiger, wolf, bear, arrows all inputed, religious award


	· Reserved: Friday 330 PM to Sunday 10 AM

· 250 preliminary numbers, need final first of Feb

· Pavilion at each campsite, shower and bathrooms at each site

· Program Pavilion from 5-7 PM for dinner

· Ceremony Island from 6-8 (sunset at 6:30 PM, so fire at 7 PM)

· Reserved raft from 1-4 (2 adults and 4 scouts at one time) to match up with fishing?

	· Committee Chair

· Rechartering: may need applications if a boy did not get registered

· Scout Fair
	 Webelos 2 troop information sent out by email. Further, Michael Kmetz (Den Chief for W2 den) is getting information about local troop’s open house and visit for all the dens. 

	· Scout Fair – volunteer for ticket sales, booth?
	

	· Finance  (Mike Nimmons)
	

	· Quartermaster (Doug Drnevich/Rick Dunn)

· EZ up repair
	EZ up repairs underway

	· Training (David Bottolfson)
	


3. Other & Future Business

	· Knots awards
	


2007-2008 – Pack 957 (in gray) and District Events

	January

	1/3
	District Nominations Due

	1/6 
	Leader’s meeting

	1/10-13 Exact date TBA
	Pinewood Derby

	February

	2/2
	University of Scouting

	2/3
	Scout Sunday

	2/10
	Leader’s meeting

	2/15
	District Dinner

	2/16
	Blue and Gold

	2/23
	Derby Day

	March

	2/24
	Leader’s meeting

	3/7-9
	Spring Campout

	3/24
	March Pack Meeting

	April

	4/6
	Leader’s meeting

	4/19
	Scout Fair

	4/21
	April Pack Meeting

	May

	5/3
	District Leaders Training

	5/10
	Food Drive Drop off

	5/11
	Leader’s meeting

	5/17
	May Pool Party

	June
	

	June 9-13
	Twilight Camp


	Position
	2007-08
	Rank
	Description

	Committee Chair
	Amr Abouleish
	W1 (Tiger 08)
	 

	Cubmaster
	 Gordan Bellah!
	 B
	Program Leader -- pack meetings and campouts, helps train and guide den leaders

	Asst Cubmaster
	David Bottolfson/???
	W2
	Right-hand of Cubmaster, assists with program

	Treasurer
	Mike Nimmons 
	B
	Budget, checking account, t-shirts?

	Membership Chair
	Amr Abouleish
	W1
	Recruitement, rechartering, registration, packmaster entrying

	Pack Trainer
	David Bottolfson/???
	W2
	Conducts orientation of new parents and leaders, conducts leader specific training for new leadership, encourages pack leaders to attend, maintains pack training records

	Outdoor Chair
	David B.-Lisa C./???
	 W2
	Reserves campout sites, plans program w/cubmasters, setup catering

	Advanacement Chair
	Ana Partin (& Lisa Cubley)
	B
	Runs report from packmaster of advancements, go to Scout Shop to secure the awards, organizes them for pack meeting for distribution

	Quatermaster
	Doug Drvenich/Rick Dunn
	W2/Tiger
	Maintains the storage shed, organizes repairs if needed of equipment

	Fund Raising
	Bruce Fiske/greenery assistant (Gordon, Lisa Cubley)
	W1
	Popcorn and Greenery sales

	Service Chair
	Falon Gales 
	W1
	Organizes toiletries drive in Dec, and Food Drive in May

	Pinewood Derby
	Ricky Villereal
	B
	organizes the subcommittees of Pinewood Derby

	Pinewood Derby Asst
	Kevin Partin
	B
	Trophies, assists Pinewood Derby chair

	Blue and Gold
	 Luanne Bilke
	W1
	Organizes the subcommittees of Blue and Gold

	Blue and Gold
	 
	 
	Organizes the subcommittees of Blue and Gold

	Scout Fair Tickets
	 
	 
	Ticket Sales

	Scout Fair Booth/Carnival Booth
	
	
	Organizes booth and staffing

	Twilight Camp Coordinator
	Mike Critelli
	B
	Coordinates signup of scouts and volunteers

	Webmaster
	Julie Lovelace
	n/a
	 


