Pack 957 Leaders Meeting– November 11, 2007
(Next Meeting 12/9/07)

1. Previous Activities
	· Campout
	Good comments. Future business, Spring Campout.

	· Carnival and Marshmallow Booth. – need scout fair booth volunteer

· Next year, service project idea for Webelos 1
	Thanks to Rob for organizing.
Amr mentioned that as a service project for dens would be clean-up afterwards. For Webelos 1 dens, they need an outdoor service project. NOTE: the pack has not committed to this. It will be up to dens to volunteer.


2. Committee Reports
	· Cubmaster 

· 11/26  pack meeting 

· Signup sheet on website?

· Pinewood Derby (see below)

· Scout Spirit and novice outdoorsman families

· Advancement

· Input awards. Deadline is 11/12

· Bobcat award. Call if you need help.

· Belt loops
	Sign up sheet going to Julie (Webmaster) to post.

	· Registration
· Missing information

· Adult Medical Forms
	Done with registration. Great job everyone.

	· Pinewood Derby Thurs-Fri (1/10-1/11/08) evening
· Giving out kits in November meeting

· Trophy work day?

· Sign up volunteers list
	Kits going out in November meeting. 
Need copy of rules to go with kits and post on website.

Kevin will check about a work day – Saturday Dec 1. 

Ricky needs to send out a volunteer signup list

	· Webelos Woods

· Forms due by 11/1/07 – rosters sent to David
· Medical Forms

· Assignment of Pack duties (flag poles, gateway)

· Volunteers: Ted Bilke, Rob Stillwell

· Bugler, flags
	Copies of Medical Forms passed out.
Each den will submit their med forms in the folder given. Amr will pickup at the end of the event.

Flag poles – Sharks

Banner – Badgers

Gateway – Wildcats and Wolverines

Lightning (Den 14) will be doing opening flags for the whole event on Saturday morning.

At campsite, Sharks will be responsible for flags at the pack flag poles. 

	· Spring Campout – Strake (call 12/1/07 for reservation)

· Back up will be challenger park
	More info at December meeting

	· Popcorn 
· Distribution November 10 (yesterday)

· Money due when?

· Greenery – Gordan/Lisa – pickup when? 

· Gifts by Pack: 2 popcorn, 6 greenery (3 scout shop, 2 school, 1 Bay Area Presb)
	Thanks to all who helped Saturday. Money is due by pack meeting Nov 26. Thanks to Troop 957 for lending its trailer. 
Sales: Popcorn about $18,500 and Greenery $3,500 with 30% going to the pack. This is how we fund our program!

Greenery should be in first week of December. There will be several extra items. Let Gordon know if you are interested. 

	· Blue and Gold Banquet: Volunteers needed for subcommittees

· Theme choices?

· Food choices
	Theme: National and State Parks
Food: Subways – some concern about hygiene and distribution and pricing. Luanne to present more information at December meeting. 

Volunteer list to go out soon. 

	· Committee Chair

· AOL ceremony: Order Arrows (David)

· Open Volunteer positions

· Asst Cubmaster

· Pack Trainer

· Outdoor Coordinator

· Pack Trainer
	Arrows ordered
Email to go out to OK home phone numbers and emails on the website for all den leaders. 

	· Finance  (Mike Nimmons)
	

	· Quartermaster (Doug Drnevich/Rick Dunn)
	Invoice going directly to Mike Nimmons

	· Training (David Bottolfson)
	


3. Other & Future Business

	· December Pack Meeting Toiletries Drive
· Nominations for district events: Due January 3, 2008
· Knots awards
	


2007-2008 – Pack 957 (in gray) and District Events

	October

	November

	11/3
	Cub Leader PowWow

	11/10
	Popcorn Distribution

	11/11
	Leader’s meeting

	11/16-18
	Webelos Woods

	11/26
	November Pack Meeting

	December

	12/9
	Leader’s meeting

	12/17
	December Pack Meeting

	January

	1/3
	District Nominations Due

	1/6 
	Leader’s meeting

	1/10-13 Exact date TBA
	Pinewood Derby

	February

	2/2
	University of Scouting

	2/3
	Scout Sunday

	2/10
	Leader’s meeting

	2/15
	District Dinner

	2/16
	Blue and Gold

	2/23
	Derby Day

	March

	2/24
	Leader’s meeting

	3/7-9
	Spring Campout

	3/24
	March Pack Meeting

	April

	4/6
	Leader’s meeting

	4/19
	Scout Fair

	4/21
	April Pack Meeting

	May

	5/3
	District Leaders Training

	5/10
	Food Drive Drop off

	5/11
	Leader’s meeting

	5/17
	May Pool Party

	June
	

	June 9-13
	Twilight Camp


	Position
	2007-08
	Rank
	Description

	Committee Chair
	Amr Abouleish
	W1 (Tiger 08)
	 

	Cubmaster
	 Gordan Bellah!
	 B
	Program Leader -- pack meetings and campouts, helps train and guide den leaders

	Asst Cubmaster
	David Bottolfson/???
	W2
	Right-hand of Cubmaster, assists with program

	Treasurer
	Mike Nimmons 
	B
	Budget, checking account, t-shirts?

	Membership Chair
	Amr Abouleish
	W1
	Recruitement, rechartering, registration, packmaster entrying

	Pack Trainer
	David Bottolfson/???
	W2
	Conducts orientation of new parents and leaders, conducts leader specific training for new leadership, encourages pack leaders to attend, maintains pack training records

	Outdoor Chair
	David B.-Lisa C./???
	 W2
	Reserves campout sites, plans program w/cubmasters, setup catering

	Advanacement Chair
	Ana Partin (& Lisa Cubley)
	B
	Runs report from packmaster of advancements, go to Scout Shop to secure the awards, organizes them for pack meeting for distribution

	Quatermaster
	Doug Drvenich/Rick Dunn
	W2/Tiger
	Maintains the storage shed, organizes repairs if needed of equipment

	Fund Raising
	Bruce Fiske/greenery assistant (Gordon, Lisa Cubley)
	W1
	Popcorn and Greenery sales

	Service Chair
	Falon Gales 
	W1
	Organizes toiletries drive in Dec, and Food Drive in May

	Pinewood Derby
	Ricky Villereal
	B
	organizes the subcommittees of Pinewood Derby

	Pinewood Derby Asst
	Kevin Partin
	B
	Trophies, assists Pinewood Derby chair

	Blue and Gold
	 Luanne Bilke
	W1
	Organizes the subcommittees of Blue and Gold

	Blue and Gold
	 
	 
	Organizes the subcommittees of Blue and Gold

	Scout Fair Tickets
	 
	 
	Ticket Sales

	Scout Fair Booth/Carnival Booth
	
	
	Organizes booth and staffing

	Twilight Camp Coordinator
	Mike Critelli
	B
	Coordinates signup of scouts and volunteers

	Webmaster
	Julie Lovelace
	n/a
	 


