Pack 957 Leaders Meeting–  September 9, 2007
(Next Meeting 10/7/07)

1. Previous Activities
	· Summertime Awards – email Amr if any mistakes
	


2. Committee Reports
	· Rally Night 9/10 7PM
· Volunteers needed

· Registration desk (paperwork)

· Boys Activities

· Flag Ceremony

· Yard Signs, pls collect and turn in at pack meeting or directly to the shed
	Went great!

	· Cubmaster 
· Pack meeting signups
· 9/24 pack meeting – neckerchief ceremony for new scouts
	

	· Advancement

· Outdoor activity award
· Special Awards 

· Deadline – 9/17th 
	Leader knots handout given out

	· Popcorn 
· Important dates: Sales begin Sept 10., all orders (and checks) due October 21. (pack meeting Oct 15)

· Minimum goal: 1 popcorn item per scout. If so, then scout gets patch and pack an ice cream party. 

· Reminder: popcorn sales is major fundraiser for the pack.

· Greenery – need volunteer to help
	Need greenery coordinator

	· Committee Chair

· Volunteers – pls turn in forms
· Den Chiefs, Troop 848 Bill Jacobs, Scoutmaster
	.

	· Membership

· Reregistration

· Turn in (checks, medical forms, volunteer forms) at pack meeting 9/24th  
	 

	· Carnival and Marshmallow Booth. – need scout fair booth volunteer
	Need Scout Fair booth coordinator. Rob to bring sign up for carnival

	· Campouts 2007-2008

· Fall Campout -- Stephen F. Austin. Reserved, ?Coney Island
· Spring Campout – Strake (?need another reservation, Brazos Bend)
	 Will reserve Brazos Bend as a backup

	· Finance  (Mike Nimmons)
	TSHIRTS: Will reverse colors this year (blue with yellow writing)

	· Quartermaster (Doug Drnevich) – EZ ups?
	No new EZups needed. Inventory ongoing

	· Training (David Bottolfson)
	Training evening moved to October see revised calendar

	· Food Drive
	Scheduled for drop off at 5/10/08. Collection can be done the week before at a time convenient to the den


3. Other & Future Business

	· For October Leaders meeting 10/7th 
· Pinewood Derby Dates Tabled to September

· Thurs-Fri (1/10-1/11/08) evening

· Sat (1/12/08) morning—late afternoon

· Sun (1/13/08) afternoon -- evening

· Order Arrows for Arrow of Light
	


2007-2008 – Pack 957 (in gray) and District Events

	September

	9/10
	Parent Info Night

	9/16***correct date
	Scout Day Astros

	9/17
	Den Formation 

	9/24 (4th Monday)
	September Pack Meeting

	9/29
	District Fishing Tourn

	October

	10/6-7
	Outdoor Webelos Leader Training

	10/7
	Leader’s meeting

	10/9 6 PM
	District Training Part 1 (NLE, YPT), at UBC

	10/15
	October Pack Meeting

	10/16 6PM
	District Training Part 2 (CSLT), at UBC

	10/20
	BALOO Training

	10/26
	Popcorn orders due

	10/26-28
	Fall Campout

	November

	11/3
	Cub Leader PowWow

	11/10
	Popcorn Distribution

	11/11
	Leader’s meeting

	11/16-18
	Webelos Woods

	11/26
	November Pack Meeting

	December

	12/9
	Leader’s meeting

	12/17
	December Pack Meeting

	January

	1/3
	District Nominations Due

	1/6 
	Leader’s meeting

	1/10-13 Exact date TBA
	Pinewood Derby

	February

	2/2
	University of Scouting

	2/3
	Scout Sunday

	2/10
	Leader’s meeting

	2/15
	District Dinner

	2/16
	Blue and Gold

	2/23
	Derby Day

	March

	2/24
	Leader’s meeting

	3/7-9
	Spring Campout

	3/24
	March Pack Meeting

	April

	4/6
	Leader’s meeting

	4/19
	Scout Fair

	4/21
	April Pack Meeting

	May

	5/3
	District Leaders Training

	5/10
	Food Drive Drop off

	5/11
	Leader’s meeting

	5/17
	May Pool Party

	June
	

	June 9-13
	Twilight Camp


	Position
	2007-08
	Rank
	Description

	Committee Chair
	Amr Abouleish
	W1 (Tiger 08)
	 

	Cubmaster
	 Gordan Bellah!
	 B
	Program Leader -- pack meetings and campouts, helps train and guide den leaders

	Asst Cubmaster
	David Bottolfson/???
	W2
	Right-hand of Cubmaster, assists with program

	Treasurer
	Mike Nimmons 
	B
	Budget, checking account, t-shirts?

	Membership Chair
	Amr Abouleish
	W1
	Recruitement, rechartering, registration, packmaster entrying

	Pack Trainer
	David Bottolfson/???
	W2
	Conducts orientation of new parents and leaders, conducts leader specific training for new leadership, encourages pack leaders to attend, maintains pack training records

	Campout Chair
	David B.-Lisa C./???
	 W2
	Reserves campout sites, plans program w/cubmasters, setup catering

	Advanacement Chair
	Ana Partin (& Lisa Cubley)
	B
	Runs report from packmaster of advancements, go to Scout Shop to secure the awards, organizes them for pack meeting for distribution

	Quatermaster
	Doug Drvenich/???
	W2
	Maintains the storage shed, organizes repairs if needed of equipment

	Fund Raising
	Bruce Fiske/?greenery assistant
	W1
	Popcorn and Greenery sales

	Service Chair
	Falon Gales 
	W1
	Organizes toiletries drive in Dec, and Food Drive in May

	Pinewood Derby
	Ricky Villereal
	B
	organizes the subcommittees of Pinewood Derby

	Pinewood Derby Asst
	Kevin Partin
	B
	Trophies, assists Pinewood Derby chair

	Blue and Gold
	 
	 
	Organizes the subcommittees of Blue and Gold

	Blue and Gold
	 
	 
	Organizes the subcommittees of Blue and Gold

	Scout Fair Tickets
	 
	 
	Ticket Sales

	Scout Fair Booth
	
	
	Organizes booth and staffing

	Twilight Camp Coordinator
	Mike Critelli
	B
	Coordinates signup of scouts and volunteers

	Webmaster
	Julie Lovelace
	n/a
	 


