Pack 957 Leaders Meeting– August 26, 2007
(Next Meeting 9/9/07)

1. Previous Activities
	· 
	


2. Committee Reports
	· Summer Activities

· Movie Night – Drenvich, Partin, Stanely

· Bowling –Holland

· Fishing Tournament – Critelli -- Results

· Rock Climbing – Bottolfson 

· Back-to-school Party

· Twilight Camp

· Bovay, Karankwa

· Summertime Awards
	THANK YOU
Those scouts who earned summertime activity award (attended at least three activities) have been entered in packmaster. List distributed to leaders. Email Amr if any mistakes. 

Outdoor activity Award form emailed to leaders. Available on website. 

	· Calendar
	Attached, will be on website. 

	· Cubmaster 
· Pack meeting signups
· Staff of Knowledge – W2 patrol? 
	Initial signup for meetings duties passed around. 
Rob Fisher’s den will have the staff of knowledge first. Webelos 2 dens signed up for the first 4 staff assignments since they will graduate in March

	· Popcorn & Greenery
	Bruce Fiske handed out popcorn sales info. Email to follow with details. 

Important dates: Sales begin Sept 10., all orders (and checks) due October 21. (we do have a pack meeting Oct 15, but you can keep selling).
Minimum goal: 1 popcorn item per scout. If so, then scout gets patch and pack an ice cream party. 

Reminder: popcorn sales is major fundraiser for the pack.

	· Committee Chair

· Volunteers
	In reregistration packet, volunteer forms for returning parents. Webelos 2 should focus on events prior to bridging. Other parents – need signup! Anyone interested in Asst Cubmaster.

	· Membership

· Reregistration

· Fees -- $40
· Den Packets – Medical Forms, Personal Data

· Volunteer Forms

· New Members

· 9/7th: Boy visits, kids wear Class B or A shirts to school 

· 9/10th New Parent Night 
· 9/17th Den Formation

· Yard Signs go out 9/3rd 
· Volunteers: Class A on 9/10th. 
	Reregistration: packets handed out. Discussed and approved increasing dues to $40 for all scouts. (Reasons including smaller pack, so less fundraising expected. Previous dues unchanged for several years. Dues for packs in the area are much higher.)
Medical forms need to be resigned and updated.

New Members:

1. Boy visit 9/7th. All scouts to wear Class B or Class A uniforms to school that day.

2. Rally night 9/10th, 7 PM. NEED VOLUNTEERS – both adults and scouts. Wear Class A uniform. Need color guard. Will need help with activities with new scouts. Will need help with signups. 

3. Den formation 9/17th. Need adult leaders to help new dens. 

4. Yard signs. Distributed. Put out 9/3rd, take down 9/11th, return to shed. **Any extras, let me know to put out with our other signs.

5. Neckerchief ceremony at first pack meeting. 

	· Carnival and Marshmallow Booth. 
	Rob Fisher has agreed to coordinate. We would like the volunteer for Scout Fair Booth to co-cordinate since this is the same activity. 

	· Advancement
· Summer Activity Award

· Special Awards – will discuss at 9/9 meeting
· Deadline – get summer awards into packmaster
	Emailed Outdoor Activity award.
Other special awards including den leader ones. Will discuss on the 9/9 meeting. 
Start entering data in packmaster. Deadline for September meeting is 9/17th.

	· Campouts 2007-2008

· Fall Campout -- Stephen F. Austin. Reserved, ?Coney Island
· Spring Campout – Strake (?need another reservation, Lake Texana)
	 Lisa will check on Coney Island.
David to double check on Stephen F. Austin.

Amr will call about Strake

Backup location – tabled till 9/9th meeting

	· Finance  (Mike Nimmons)
	TSHIRTS: Will reverse colors this year (blue with yellow writing)

	· Quartermaster (Doug Drnevich) – EZ ups?
	Tabled till 9/9th meeting

	· Training (David Bottolfson)
	Discuss more 9/9th meeting. Dates on calendars


3. Other & Future Business

	· For October Leaders meeting:
· Pinewood Derby Dates Tabled to September

· Thurs-Fri (1/10-1/11/08) evening

· Sat (1/12/08) morning—late afternoon

· Sun (1/13/08) afternoon -- evening

· Order Arrows for Arrow of Light
	


2007-2008 – Pack 957 (in gray) and District Events

Note: August Roundtable 8/23rd 
	August

	8/27
	School Start

	September

	9/7
	Boy Visit

	9/9
	Leader’s meeting

	9/10
	Parent Info Night

	9/17
	Den Formation 

	9/18 6 PM
	District Training Part 1 (NLE, YPT), at UBC

	9/19
	Scout Day Astros

	9/24 (4th Monday)
	September Pack Meeting

	9/25 6PM
	District Training Part 2 (CSLT), at UBC

	9/29
	District Fishing Tourn

	October

	10/6-7
	Outdoor Webelos Leader Training

	10/7
	Leader’s meeting

	10/15
	October Pack Meeting

	10/20
	BALOO Training

	10/26
	Popcorn orders due

	10/26-28
	Fall Campout

	November

	11/3
	Cub Leader PowWow

	11/10
	Popcorn Distribution

	11/11
	Leader’s meeting

	11/16-18
	Webelos Woods

	11/26
	November Pack Meeting

	December

	12/9
	Leader’s meeting

	12/17
	December Pack Meeting

	January

	1/3
	District Nominations Due

	1/6 
	Leader’s meeting

	1/10-13 Exact date TBA
	Pinewood Derby

	February

	2/2
	University of Scouting

	2/3
	Scout Sunday

	2/10
	Leader’s meeting

	2/15
	District Dinner

	2/16
	Blue and Gold

	2/23
	Derby Day

	March

	2/24
	Leader’s meeting

	3/7-9
	Spring Campout

	3/24
	March Pack Meeting

	April

	4/6
	Leader’s meeting

	4/19
	Scout Fair

	4/21
	April Pack Meeting

	May

	5/3
	District Leaders Training

	5/11
	Leader’s meeting

	5/17
	May Pool Party

	June
	

	June 9-13
	Twilight Camp


	Position
	2007-08
	Rank
	Description

	Committee Chair
	Amr Abouleish
	W1 (Tiger 08)
	 

	Cubmaster
	 Gordan Bellah!
	 B
	Program Leader -- pack meetings and campouts, helps train and guide den leaders

	Asst Cubmaster
	David Bottolfson/???
	W2
	Right-hand of Cubmaster, assists with program

	Treasurer
	Mike Nimmons 
	B
	Budget, checking account, t-shirts?

	Membership Chair
	Amr Abouleish
	W1
	Recruitement, rechartering, registration, packmaster entrying

	Pack Trainer
	David Bottolfson/???
	W2
	Conducts orientation of new parents and leaders, conducts leader specific training for new leadership, encourages pack leaders to attend, maintains pack training records

	Campout Chair
	David B.-Lisa C./???
	 W2
	Reserves campout sites, plans program w/cubmasters, setup catering

	Advanacement Chair
	Anna Partin!
	B
	Runs report from packmaster of advancements, go to Scout Shop to secure the awards, organizes them for pack meeting for distribution

	Quatermaster
	Doug Drvenich/???
	W2
	Maintains the storage shed, organizes repairs if needed of equipment

	Fund Raising
	Bruce Fiske/?greenery assistant
	W1
	Popcorn and Greenery sales

	Service Chair
	Falon Gales 
	W1
	Organizes toiletries drive in Dec, and Food Drive in May

	Pinewood Derby
	Ricky Villereal
	B
	organizes the subcommittees of Pinewood Derby

	Pinewood Derby Asst
	Kevin Partin
	B
	Trophies, assists Pinewood Derby chair

	Blue and Gold
	 
	 
	Organizes the subcommittees of Blue and Gold

	Blue and Gold
	 
	 
	Organizes the subcommittees of Blue and Gold

	Scout Fair Tickets
	 
	 
	Ticket Sales

	Scout Fair Booth
	
	
	Organizes booth and staffing

	Twilight Camp Coordinator
	
	
	Coordinates signup of scouts and volunteers

	Webmaster
	Julie Lovelace
	n/a
	 


