Pack 957 Leaders Meeting Minutes – April 23, 2007
1. Previous Activities
	· 
	


2. Committee Reports
	· Cubmaster April 23rd Pack Meeting
· Deadline for Advancements

· May 18th Pack Meeting – Brookwood Pool is reserved
	Deadline for advancement is Monday, April 16
See website for assignments

	· Scout Fair Tickets
· Deadlines

· Scout Fair Volunteers (Saturday, 28 April)
	Double stamp deadline is April 16. Drop off to Gordan Bellah (cooler on front step)
Volunteers still needed to man booth. If you or one of your den is going to Scout Fair, please let Rob Fisher know so you can help. 

	· USS Lexington trip – rescheduled 5/5-5/6th 
	Dave B. will be in contact for final information for those going. There are 3 tickets available if you know of someone who might want to go

	· Food Drive

· Saturday, May 12 Drop-off 10 Am -12 noon, BWE

· Sign-up for blocks
	Contact Falan Gales to sign up for route for food drive. 

	· Committee Chair

· Pinewood Derby Dates 

· Thurs-Fri (1/10-1/11/08) evening

· Sat (1/12/08) morning—late afternoon

· Sun (1/13/08) afternoon -- evening

· Volunteer Positions (see next page)
	Pinewood Derby date decision tabled till September leader’s meeting.
Gordan Bellah has agreed to be cub master. Additional volunteer positions need to be filled.

	· Summer Camps

· Twilight Camp ***June 11-15 (note date change)

· Applications due by April 23rd 
· YPT attached for adults 

· Training for adults 5/22 or 5/24, 7 PM, UBC
· Note: girls age 6-10 can sign up, kids ages 11-13, 14-17 can volunteer, future Tiger Scouts can go
	Applications are due at pack meeting. Webelos to get 5 activity badges including Traveler, Ready Man, Forester, Engineering and Citizenship. Belt loops for both cubs and webelos include mathematics, physical fitness conservation, science as well as 2 sports and others. 

	· Bovay Cub Scout (both cub scouts and Webelos)
	3 dates discussed. The pack will be going on 7/26-28 session. Info available at the website

	· Karankwa Webelos Camp
	Two sessions. 6/28-7/1 and 7/12-7/15

	· Summer Activities

· Movie Night – Volunteer, equipment, popcorn

· Bowling – Doug Holland

· Crash Derby (instead of Raingutter Regatta)?

· Fishing Tournament – Mike Critelli
· Back-to-school Party, Sat 8/25/07, Brookwood Pool 7-9 PM


	Movie Night. Need to determine if we have (1) audio equipment (Lisa Cubely to ask Steve Stanley), (2) screen (Amr to ask Doug if we have one in the shed), (3) projector, (4) Popcorn Machine – check with PTA

Bowling: looking at weekend for 6/23-6/24

Crash Derby: David B. talking to other pack for July

Fishing Tournament – Sat morning in July

	· Calendar 2007-2008

· See attached
· Fall Campout -- Stephen F. Austin

· Spring Campout – Lake Texana?
	Fall campout reserved 22  campsites. 
Spring Campout – will make final plans in September

	· Membership ( Amr Abouleish)
· Tiger Cubs next year can go twilight camp
	

	· Finance  (Mike Nimmons)
	

	· Quartermaster (Doug Drnevich)
	

	· Training (David Bottolfson)
	4/21 training available. Contact David B. if interested in going


3. Other & Future Business

CALENDAR

	April 2007

	21
	Cub Trng. (NLE, YPT, CSLT)

	23
	7:00 – Pack Meeting @ BWE

	28
	12:00 – Scout Fair

	

	May 2007

	1
	Twilight Camp registrations due to pack

	3
	6:30 – Twilight Camp Staff Meeting

	3
	7:30 – Roundtable @ UBC

	3
	7:30 – Packs turn in T/light camp reg.

	5-6
	USS Lexington

	6
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	10
	7:00 – Twilight Camp volunteer training

	12
	Pack Food Drive

	18
	Pack Graduation / Pool Party

	22
	7:00 – Twilight Camp volunteer trng.

	24
	7:00 – Twilight Camp volunteer trng.

	

	June 2007

	7
	7:30 – Roundtable @ UBC

	10
	Twilight Camp Set up

	11-15
	Cub Scout Twilight Camp

	June - August 2007

	TBA
	Movie Night --? 

	TBA
	Fishing Tournament – M.Critelli

	TBA
	Bowling – D.Holland

	TBA
	Crash Derby --?

	Sat, 8/25
	Back to school Party, Brookwood, 7-9 PM



2007-2008 – Tentative 
	August

	8/25 Sat
	Back to School Party

	8/26
	Leader’s meeting

	8/27
	School Start

	September

	TBA
	Boy Visit

	TBA
	Parent Info Night

	TBA
	Den Formation 

	9/9
	Leader’s meeting

	9/24 (4th Monday)
	September Pack Meeting

	October

	10/7
	Leader’s meeting

	10/15
	October Pack Meeting

	10/26-28
	Fall Campout

	November

	11/11
	Leader’s meeting

	11/16-18
	Webelos Woods

	11/26
	November Pack Meeting

	December

	12/9
	Leader’s meeting

	12/17
	December Pack Meeting

	January

	1/10-13 Exact date TBA
	Pinewood Derby

	1/13?
	Leader’s meeting

	February

	2/10
	Leader’s meeting

	2/16
	Blue and Gold

	March

	2/24???
	Leader’s meeting

	3/7-9
	Spring Campout

	3/24
	March Pack Meeting

	April

	4/6
	Leader’s meeting

	4/21
	April Pack Meeting

	May

	5/11
	Leader’s meeting

	5/17
	May Pool Party


**Will need reservation for Star-Fire and for Brookwood Elementary

	Position
	2006-07 
	Rank
	2007-08
	Rank
	Description

	Committee Chair
	Amr Abouleish
	B/W2
	Amr Abouleish
	W1 (Tiger 08)
	 

	Cubmaster
	Greg Fields
	Wo
	 Gordan Bellah!
	 B
	Program Leader -- pack meetings and campouts, helps train and guide den leaders

	Asst Cubmaster
	David Bottolfson
	W1
	David Bottolfson
	W2
	Right-hand of Cubmaster, assists with program

	Asst Cubmaster
	 
	 
	 
	 
	Right-hand of Cubmaster, assists with program

	Treasurer
	Mike Nimmons
	W1
	Mike Nimmons 
	B
	Budget, checking account, t-shirts?

	Membership Chair
	Amr Abouleish
	B/W2
	Amr Abouleish
	W1
	Recruitement, rechartering, registration, packmaster entrying

	Pack Trainer
	David Bottolfson
	W1
	David Bottolfson
	W1
	Conducts orientation of new parents and leaders, conducts leader specific training for new leadership, encourages pack leaders to attend, maintains pack training records

	Campout Chair
	David Bottolfson/Lisa Cubley
	W1
	 
	 
	Reserves campout sites, plans program w/cubmasters, setup catering

	Advanacement Chair
	Lisa Cubley
	W1
	Lisa Cubley
	W2
	Runs report from packmaster of advancements, go to Scout Shop to secure the awards, organizes them for pack meeting for distribution

	Quatermaster
	Doug Drvenich
	W1
	Doug Drvenich
	W2
	Maintains the storage shed, organizes repairs if needed of equipment

	Secretary
	David Wisneiski
	W2
	 
	 
	types minutes (during leaders' meeting) 

	Fund Raising
	Bruce Fiske
	B 
	Bruce Fiske
	W1
	Popcorn and Greenery sales

	Service Chair
	Falon Gales
	B
	Falon Gales 
	W1
	Organizes toiletries drive in Dec, and Food Drive in May

	Pinewood Derby
	John Kmetz
	W1
	Ricky Villereal
	B
	organizes the subcommittees of Pinewood Derby

	Pinewood Derby Asst
	Kevin Partin
	W
	Kevin Partin
	B
	Trophies, assists Pinewood Derby chair

	Blue and Gold
	Jennifer Villereal
	W
	 
	 
	Organizes the subcommittees of Blue and Gold

	Blue and Gold
	Myra Cochran
	B/W1
	 
	 
	Organizes the subcommittees of Blue and Gold

	Webmaster
	Julie Lovelace
	W2
	Julie Lovelace
	n/a
	 

	Twilight Camp Coordinator
	 
	 
	 
	 
	 


