Pack 957 Leaders Meeting Minutes – March 04, 2007
1. Previous Activities
	· “Winter” Campout
· Derby Day Winners

· Blue and Gold feedback
	2 Derby Day Winners from our Pack. Thanks for David B. for running Derby Day for District.
Good crash derby.


2. Committee Reports
	· Cubmaster March Pack Meeting
· Bridging Ceremony: What to bring (Webelos 2)

· Derby Day Winners

· Deadline for Advancements
	Pack gets an Ice Cream Social because of the Popcorn Sales;  held @ March Mtg.
Troop 848, 870, and 957 Scoutmaster have been contacted in regards to 19 March bridging.

Deadline for Advancements is Monday 5 March.
Ross H.’s last Pack Meeting (14 continuous years with P957).



	· Scout Fair Tickets
· Pickup

· Turn in – where?

· Deadlines

· Scout Fair Volunteers (Saturday, 28 April)
	G. Bellah handling Scout Fair Tickets.
ACTION => Need dens to sign up for shifts for Scout Fair Booth; wear uniforms.

	· USS Lexington trip – rescheduled 5/5-5/6th 

· Forms due end of the month
Note: Lexington Trip conflict with Food Drive.
	43 total attendees at this time.

	· Committee Chair

· Aeros Hockey Tickets (March 10 alternate date, box office – Adrian Cavazos 713-361-7940)
· Volunteer Positions (see next page)
	Saturday, 24  March – Brookwood Elementary Beautification Day.
Many W1 parents will be moving on.  Draft distributed. 

ACTION => Volunteers Needed; emailed for actions.

	· Summer Activities

· Movie Night – Volunteer, equipment, popcorn

· Bowling – Doug Holland

· Crash Derby (instead of Raingutter Regatta)?

· Twilight Camp 6/4-8

· Fishing Tournament

· Other Camps
	Rent – Popcorn Machine.

Movie Equipment – Steve Stanley?

District Screen ?

ACTION => Need Twilight Camp Coordinator.

Handouts on Twilight Camp and Bovay distributed.

Fishing Tourney ?

Putt-putt ?

	· Calendar 2007-2008

· Sat 8/25/07 back to school party

· Campout 10/26-28/07

· Derby January 2008. either Thurs/Fri 10-11 or Sat 12, or Sunday 13

· Blue and Gold tentatively 2/16/08

· Spring Campout 3/7-9/08
	Look to reserve Fall Camping.

Initial schedule discussed.

Pinewood Derby discussion; trying to have one race day only. Den Leaders to discuss Saturday morning or Sunday afternoon ?

Trying to space out activities.

Fall Campout Location -  Stephen F. Austin.

’08 Spring Campout – New Location ?   Lake Texana ?

	· Membership ( Amr Abouleish)
· Tiger Cubs next year can go twilight camp
	

	· Finance  (Mike Nimmons)
	Approx. $5,500 in account.

	· Quartermaster (Doug Drnevich)
	

	· Training (David Bottolfson)
· Twilight Camp dates?
	


3. Other & Future Business

CALENDAR

	14
	7:00 – Scout Fair ticket Kick Off Meeting

	16-18
	Pack Spring Family Campout

	17
	Early Registration Deadline for Derby Day

	?
	Brookwood Elementary Fun Run

	24
	Derby Day (Pinewood, Raingutter Regatta, Smash Derby)

	March 2007

	1
	7:00 – Twilight Camp pack rep. trng.

	1
	7:30 – Roundtable @ UBC

	3
	7:00 – District Arrow of Light Ceremony

	4
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	12-16
	School Holiday

	19
	7:00 – Pack Meeting @ BWE

	31
	Trash Bash

	April 2007

	5
	6:30 – Twilight Camp Staff Meeting

	5
	7:30 – Roundtable @ UBC

	15
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	21
	Cub Trng. (NLE, YPT, CSLT)

	23
	7:00 – Pack Meeting @ BWE

	28
	12:00 – Scout Fair

	

	May 2007

	1
	Twilight Camp registrations due to pack

	3
	6:30 – Twilight Camp Staff Meeting

	3
	7:30 – Roundtable @ UBC

	3
	7:30 – Packs turn in T/light camp reg.

	5
	Pack Food Drive

	5-6
	USS Lexington

	6
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	10
	7:00 – Twilight Camp volunteer training

	12
	Intro. Outdoor Ldr Skills

	18
	Pack Graduation / Pool Party

	20
	1:30 – Twilight Camp volunteer trng.

	22
	7:00 – Twilight Camp volunteer trng.

	24
	7:00 – Twilight Camp volunteer trng.

	

	June 2007

	3
	Twilight Camp Set up

	7
	7:30 – Roundtable @ UBC

	4-8
	Cub Scout Twilight Camp

	June - August 2007

	Pack Summertime Activities – to be announced


	Position
	2006-07 
	Rank
	2007-08
	Rank
	Description

	Committee Chair
	Amr Abouleish
	B/W2
	Amr Abouleish
	W1 (Tiger 08)
	 

	Cubmaster
	Greg Fields
	Wo
	 
	 
	Program Leader -- pack meetings and campouts, helps train and guide den leaders

	Asst Cubmaster
	David Bottolfson
	W1
	David Bottolfson
	W2
	Right-hand of Cubmaster, assists with program

	Asst Cubmaster
	 
	 
	 
	 
	Right-hand of Cubmaster, assists with program

	Treasurer
	Mike Nimmons
	W1
	Mike Nimmons 
	B
	Budget, checking account, t-shirts?

	Membership Chair
	Amr Abouleish
	B/W2
	Amr Abouleish
	W1
	Recruitement, rechartering, registration, packmaster entrying

	Pack Trainer
	David Bottolfson
	W1
	David Bottolfson
	W1
	Conducts orientation of new parents and leaders, conducts leader specific training for new leadership, encourages pack leaders to attend, maintains pack training records

	Campout Chair
	David Bottolfson/Lisa Cubley
	W1
	 
	 
	Reserves campout sites, plans program w/cubmasters, setup catering

	Advanacement Chair
	Lisa Cubley
	W1
	Lisa Cubley
	W2
	Runs report from packmaster of advancements, go to Scout Shop to secure the awards, organizes them for pack meeting for distribution

	Quatermaster
	Doug Drvenich
	W1
	Doug Drvenich
	W2
	Maintains the storage shed, organizes repairs if needed of equipment

	Secretary
	David Wisneiski
	W2
	 
	 
	types minutes (during leaders' meeting) 

	Fund Raising
	Bruce Fiske
	B 
	Bruce Fiske
	W1
	Popcorn and Greenery sales

	Service Chair
	Falon Gales
	B
	Falon Gales 
	W1
	Organizes toiletries drive in Dec, and Food Drive in May

	Pinewood Derby
	John Kmetz
	W1
	Ricky Villereal
	B
	organizes the subcommittees of Pinewood Derby

	Pinewood Derby Asst
	Kevin Partin
	W
	Kevin Partin
	B
	Trophies, assists Pinewood Derby chair

	Blue and Gold
	Jennifer Villereal
	W
	 
	 
	Organizes the subcommittees of Blue and Gold

	Blue and Gold
	Myra Cochran
	B/W1
	 
	 
	Organizes the subcommittees of Blue and Gold

	Webmaster
	Julie Lovelace
	W2
	Julie Lovelace
	n/a
	 

	Twilight Camp Coordinator
	 
	 
	 
	 
	 


