Pack 957 Leaders Meeting Minutes – January 21, 2007
1. Previous Activities
	· Banner for Eagle Scouts 

· Lisa has full list. 

· Invite to Blue and Gold?
	Still considering inviting past pack Eagle Scouts (if available). 


2. Committee Reports
	· Pinewood Derby (Kmetz, Partin)

· Trophies

· Volunteers 

· Action (March):  Consider for ’08 calendar trying for 1 day on a Saturday, earlier in Jan.
· Use by others?   We are currently sharing with P958 and the Y.  Additionally, we are hosting District event with track. No consideration for lending at this time.
	Kudos to Kevin Partin – New Track work.
Good turn-out for volunteers.

Track set-up @ 5pm.

Sign-in for both nights start @ 6pm.



	· Blue and Gold (Myra Cochran, Jennifer Villarreal) 

· THEME: Aloha Cubs

· Forms due at Pinewood Derby – best by den

· Volunteer List

· Program (Greg Fields)

· Awards and Deadline (Lisa Cubley)
· Note – Final meal count is Friday, Feb. 2.

Hawaiian Theme
	Forms issued by email today. Action – Den Leaders to try and coordinate.
Action – Photo CDs in one folder to Amr.

Volunteers still needed for Cake Decorating and Table Decorating Judges.

Kevin to pass along Pinewood Derby Award list for ideas.

Dens to make sure someone stays for general clean-up.
Awards – Everything in Packmaster by 31 Jan.

	· Spring Campout (David Bottolfson, Lisa Cubley)
· Forms due by Feb 2nd
· Arrow of Light
· Arrows – Making them
· Deadline for packmaster updated
	Fishing Tournament will be Saturday morning (Mike Critelli to organize)
Forms to Lisa Cubley (cooler on her patio).

Schedule to be posted on website.

Activities considered – games, etc.

Webelos Leaders to coordinate activities among themselves.

	· Other upcoming events

· Tree planting 1/27/07

· District Dinner 2/9/07 – We have at least one winner! Please attend.

Deadline to order tickets for District Dinner @ UBC is 1 Feb. 07.

· Leaders’ meeting 2/11/07 (New Date).
· USS Lexington trip – rescheduled 5/5-5/6th 

· Forms due 

Note: Lexington Trip conflict with Food Drive.
· District Derby Day – Feb. 24.
· Scout Fair – April 28.  Pack Booth (Rob Fischer)
Marshmallow Shooting.


	Tree Planting (along Will Clayton Parkway starting at 7:30 am till noon). Target 10 trees/individual.
If interested, bring boys, shovels, and gloves.  (Mike Fodroci)

Amr to forward email from Mike
Lexington Trip (good count needed by 5 Feb.) Have reserved around 100 slots.  5th grade Webelos still invited. Food Drive collection during week for those with conflicts.
P957 is hosting District Pinewood Derby (providing track and staffing). NEW this time is crash derby.


	· Committee Chair

· District Dinner 2/9/07 

· Aeros  – Scout Days (free tickets for those who sold >$150 popcorn) – alternative to 2/17th date
	Aeros game is conflict with Feb. campout.

	· Membership (Abouleish)

· Rechartering begun – check for emails if any questions
	

	· Finance  (Mike Nimmons)
	No report.


	· Advancements (Lisa Cubley)
	See above.

	· Quartermaster (Doug Drnevich)
	Waiting requests for camping.

	· Training (David Bottolfson)
	Univ. of Scouting – 3 Feb. ‘07
Brochure distributed to Leaders.

Leaders – get the Bayshore Beacon


3. Other & Future Business

CALENDAR
	21
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	25-26
	Pack Pinewood Derby @ BWE

	February 2007

	1
	Registration Deadline for District Dinner

	1
	6:30 – District Derby Day Staff Meeting

	1
	7:30 – Roundtable @ UBC

	3
	University of Scouting

	4
	Scout Sunday

	9
	6:30 – District Dinner

	10
	SHAC Ten Commandments Hike

	10
	Pack Blue & Gold Banquet

	11 (note date)
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	14
	7:00 – Scout Fair ticket Kick Off Meeting

	16-18
	Pack Spring Family Campout

	17
	Early Registration Deadline for Derby Day

	?
	Brookwood Elementary Fun Run

	24
	Derby Day (Pinewood, Raingutter Regatta, Smash Derby)

	March 2007

	1
	7:00 – Twilight Camp pack rep. trng.

	1
	7:30 – Roundtable @ UBC

	3
	7:00 – District Arrow of Light Ceremony

	4
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	12-16
	School Holiday

	19
	7:00 – Pack Meeting @ BWE

	31
	Trash Bash

	April 2007

	5
	6:30 – Twilight Camp Staff Meeting

	5
	7:30 – Roundtable @ UBC

	15
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	21
	Cub Trng. (NLE, YPT, CSLT)

	23
	7:00 – Pack Meeting @ BWE

	28
	12:00 – Scout Fair

	

	May 2007

	1
	Twilight Camp registrations due to pack

	3
	6:30 – Twilight Camp Staff Meeting

	3
	7:30 – Roundtable @ UBC

	3
	7:30 – Packs turn in T/light camp reg.

	5
	Pack Food Drive

	5-6
	USS Lexington

	6
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	10
	7:00 – Twilight Camp volunteer training

	12
	Intro. Outdoor Ldr Skills

	18
	Pack Graduation / Pool Party

	20
	1:30 – Twilight Camp volunteer trng.

	22
	7:00 – Twilight Camp volunteer trng.

	24
	7:00 – Twilight Camp volunteer trng.

	

	June 2007

	10
	Twilight Camp Set up

	7
	7:30 – Roundtable @ UBC

	11-15
	Cub Scout Twilight Camp

	June - August 2007

	Pack Summertime Activities – to be announced


