Pack 957 Leaders Meeting Minutes – December 10, 2006
1. Previous Activities
	· Banner for Eagle Scouts 

· Lisa has full list. 

· Also invite to Blue and Gold
	Mathew Turrie
Michael Wieda
Steven Rector
David Harvison
Scott Nimmons
	Matthew Driver
Nathan Dunn
John Schneider
Sean Wundrow
Bryce Jones


2. Committee Reports
	· Bob Keller (Guest Speaker: District Advancement Chairman) - brief discussion of upcoming improvement to Quality Unit Program (more of a long term focus).


	Units will be going to a Calendar year approach for Quality Units.

	· Committee Chair

· District Dinner 2/9/06 but nominations due January 11th! (see email for word file, can be submitted by email)

· Texans and Rockets – Scout Days
	Den Leaders have written forms.
Djstokes@earthlink.net for electronic nomination.

	· Cubmasters
· December Pack Meeting (Monday, 18 Dec.)
· Toiletries Drive (Fallon Gales)
· Pinewood Derby Cars (John Kmetz)
· Arrow of Light
· Ordering Arrows and Making Them
· Deadline
· Super Scouter Deadline
28 Jan is the deadline.
(5th grade Webelos Leaders – Action)

· Lexington Trip 
	Den Leaders to have boys bring a toiletry item to the Dec. Pack mtg.
Pinewood derby car kits to be given out at pack meeting. 
Action – Order Arrows. 

Approved Permanent motion to have arrow purchase for 5th grade Webelos as an advancement (paid by the Pack).

Action:  Final confirmation of earlier ranks by mid-Jan.

Action: Ross H. to demonstrate process for painting arrows.

Lexington trip in April cancelled at this time.

	· Finance 

· Updated Budget

· Fundraising: Popcorn (Bruce Fiske)

· Money due when, Prizes, Ice Cream Party?

· Fundraising: Greenery (Gordan Bellah)

· Pickup and Distribution, Money due when, Prizes

· Delivered Gifts? Greenery to School (4 Cathy Homer, Sharon, Donna, Sherrie), Scout Shop (2 Debbie, Josie), charter (1 Barbara Kelly)
	Distributed.
Superb sales for 2006. 

Prizes – probably Jan. distribution.

Good participation.

Great to see distribution of gifts to our pack supporters. Found an additional staff member at Scout Shop (Amber p/t)

	· Advancements (Lisa Cubley)

· Deadline for December Pack Meeting
· Deadline for Super Scouter and Rank (February B/G)
	Deadline for Dec. Pack mtg. advancements is 11 Dec.
Need to refer to previous years minutes to clarify on Super Scouter. 
30 Jan. – deadline for Rank Advancements for B&G.

	· Membership (Abouleish)

· New members welcomed anytime!

· Rechartering in February
	

	· Quartermaster (Doug Drnevich)

· New Storage Facility: Unit #405, Codes, see Doug
	

	· Pinewood Derby (Kmetz, Partin)
· Kits distributed

· Trophies

· Volunteer list
	Potential dry run assembly in Jan.

Action: Webelos 4 Den leaders to contact Kevin Partin; assembly pending  (4 trophies per boy for assemble/paint).

Trophies due back by 19 Jan at John Kmetz’s house.

	· Blue and Gold (Myra Cochran, Jennifer Villarreal) 

· THEME: Aloha Cubs

· Volunteer List
· Program
	Den Leaders to contact parents for more volunteer positions. 2 per den is needed.

Teardown and clean-up; 
Caterer – Enzo’s.

Dens to bring their own drinks.

	· Training (David Bottolfson)
	


3. Other & Future Business

	· District Dinner 2/9/06 but nominations due January 11th!
	

	·  Info for Webelos 5 Dens
	P957 Bowling Night – Tues. 30 Jan 

P957 – Open House is Tues. 13 Feb.

	· Spring Campout @ Bovay

	Motion agreed to Pack wide meal due to dining hall availability. Future campouts consider returning to Den cooking Sat. night.

	· Tree Community Service
	Pending info. 


CALENDAR
	December 2006

	18
	7:00 – Pack Meeting @ BWE

	31
	Popcorn Prize order deadline

	January 2007

	11
	7:30 – Roundtable @ UBC

	11
	District Award Nominations due

	11
	Arrow of Light forms due from packs

	21
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	25-26
	Pack Pinewood Derby @ BWE

	February 2007

	1
	Registration Deadline for District Dinner

	1
	6:30 – District Derby Day Staff Meeting

	1
	7:30 – Roundtable @ UBC

	3
	University of Scouting

	4
	Scout Sunday

	11 (note date)
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	9
	6:30 – District Dinner

	10
	SHAC Ten Commandments Hike

	10
	Pack Blue & Gold Banquet

	14
	7:00 – Scout Fair ticket Kick Off Meeting

	16-18
	Pack Spring Family Campout

	17
	Early Registration Deadline for Derby Day

	?
	Brookwood Elementary Fun Run

	24
	Derby Day (Pinewood, Raingutter Regatta, Smash Derby)

	March 2007

	1
	7:00 – Twilight Camp pack rep. trng.

	1
	7:30 – Roundtable @ UBC

	3
	7:00 – District Arrow of Light Ceremony

	4
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	12-16
	School Holiday

	19
	7:00 – Pack Meeting @ BWE

	31
	Trash Bash

	April 2007

	5
	6:30 – Twilight Camp Staff Meeting

	5
	7:30 – Roundtable @ UBC

	14-15
	USS Lexington

	15
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	21
	Cub Trng. (NLE, YPT, CSLT)

	23
	7:00 – Pack Meeting @ BWE

	28
	12:00 – Scout Fair

	

	May 2007

	1
	Twilight Camp registrations due to pack

	3
	6:30 – Twilight Camp Staff Meeting

	3
	7:30 – Roundtable @ UBC

	3
	7:30 – Packs turn in T/light camp reg.

	5
	Pack Food Drive

	6
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	10
	7:00 – Twilight Camp volunteer training

	12
	Intro. Outdoor Ldr Skills

	18
	Pack Graduation / Pool Party

	20
	1:30 – Twilight Camp volunteer trng.

	22
	7:00 – Twilight Camp volunteer trng.

	24
	7:00 – Twilight Camp volunteer trng.

	

	June 2007

	10
	Twilight Camp Set up

	7
	7:30 – Roundtable @ UBC

	11-15
	Cub Scout Twilight Camp

	June - August 2007

	Pack Summertime Activities – to be announced


