Pack 957 Leaders Meeting Minutes – November 12, 2006
1. Previous Activities
	· New Leaders Welcome
	Bryan Wilton (Den 20), Myra Cochran and Jennifer Villarreal (B/G chairs!)

	· Campout -- comments
· Lost & Found
· Webelos Woods
· Cub Activities
· Dinner
· Campfire/Bobcat Ceremony
	Cleanup was good, one campsite had fire smoldering –d/w that campsite. Food was not as good but better than cooking pack meal ourselves! Parking and number of cars was an issue and will come up next time for which sites we can use.
Action: Cub Activities – David B. will collect and send out to leaders so they can mark off the achievements. 

	· Banner for Eagle Scouts 

· Matthew Turrey, David Harvison, Scott Nimmons, Stephen Rector, Matthew driver, Michael Weida

· Also invite to Blue and Gold
	Lisa C. gave us options for banner and decision made. She will contact different local troops to get final list of names. The list to the left is incomplete.


2. Committee Reports
	· Cubmasters
· November Pack Meeting
· Webelos Woods **meeting after Leaders’ meeting**
· Volunteers, Medical Forms, Checkin
All adults need medical forms
	Nov meeting: Greg went over assignments.
Good Luck at Webelos Woods. Greg will be there Friday to help with setup of gateway. 
Action: need to include Lexington trip, spring campout, and Arrow of light for next leaders’ meeting

	· Finance 

· Mike Nimmons

· Fundraising: Popcorn (Bruce Fiske)

· Totals, Matthew Drnevich, Pickup and Distribution, Money due when, Prizes, Ice Cream Party?

· Fundraising: Greenery (Gordan Bellah)

· Totals, Pickup and Distribution, Money due when, Prizes
	Popcorn sales in. $21K sales. We get 30% to the pack. Money due Nov 27 (pack meeting). Prizes probably January/February

Greenery sales about same as last year. Distribution probably week of 11/27. Gordan will let leaders know

Greenery to School (4 Cathy Homer, Sharon, Donna, Sherrie), Scout Shop (2 Debbie, Josie), charter (1 Barbara Kelly)
Updated budget to be presented at next meeting.

	· Advancements (Lisa Cubley)

· Due November 13, including Bobcat badges
	Correction, due November 13 (MONDAY). All tigers, wolves, bears at campout earned map/compass belt loop. Input into Packmaster.

	· Membership (Abouleish)

· New members welcomed anytime!

· Rechartering in February
	

	· Quartermaster (Doug Drnevich)

· New Storage Facility
· Pinewood Derby Track Box
	In the new storage unit. Unit #405. Codes, see Doug

	· Pinewood Derby (Kmetz, Partin)
	Amr and Kevin to talk with John Kmetz. 
Trophies being cut by Kevin and assembled and painted by Webelos I. Need to order about 80 car kits.

	· Blue and Gold (Myra Cochran, Jennifer Villarreal) 

· Co-Chairs
	Yeah!. Subcommittee lists will be sent out by email. Format similar to last year. Discussion about budget to finalize next meeting. Start collecting digital photos. 
THEME: Aloha Cubs

If you have Hawaii decorations, please let them know.

	· Training (David Bottolfson)
	

	· Other committees

· Website and Packmaster (Julie Lovelace)
	


3. Other & Future Business

	· District Dinner 2/9/06 but nominations due January 11th!
	


CALENDAR
	17-19
	Webelos Woods 

	20-24
	School Holiday

	27
	7:00 – Pack Meeting @ BWE


	December 2006

	1
	Popcorn Payment due

	7
	7:30 – Roundtable - @ UBC

	10
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	18
	7:00 – Pack Meeting @ BWE

	31
	Popcorn Prize order deadline

	January 2007

	11
	7:30 – Roundtable @ UBC

	11
	District Award Nominations due

	11
	Arrow of Light forms due from packs

	21
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	25-26
	Pack Pinewood Derby @ BWE

	February 2007

	1
	Registration Deadline for District Dinner

	1
	6:30 – District Derby Day Staff Meeting

	1
	7:30 – Roundtable @ UBC

	3
	University of Scouting

	4
	Scout Sunday

	11
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	9
	6:30 – District Dinner

	10
	SHAC Ten Commandments Hike

	10
	Pack Blue & Gold Banquet

	14
	7:00 – Scout Fair ticket Kick Off Meeting

	16-18
	Pack Spring Family Campout

	17
	Early Registration Deadline for Derby Day

	?
	Brookwood Elementary Fun Run

	24
	Derby Day (Pinewood, Raingutter Regatta, Smash Derby)

	March 2007

	1
	7:00 – Twilight Camp pack rep. trng.

	1
	7:30 – Roundtable @ UBC

	3
	7:00 – District Arrow of Light Ceremony


	4
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	12-16
	School Holiday

	19
	7:00 – Pack Meeting @ BWE

	31
	Trash Bash

	April 2007

	5
	6:30 – Twilight Camp Staff Meeting

	5
	7:30 – Roundtable @ UBC

	14-15
	USS Lexington

	15
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	21
	Cub Trng. (NLE, YPT, CSLT)

	23
	7:00 – Pack Meeting @ BWE

	28
	12:00 – Scout Fair

	

	May 2007

	1
	Twilight Camp registrations due to pack

	3
	6:30 – Twilight Camp Staff Meeting

	3
	7:30 – Roundtable @ UBC

	3
	7:30 – Packs turn in T/light camp reg.

	5
	Pack Food Drive

	6
	7:00 – Pack Leaders Meeting @ Star Fire Grill

	10
	7:00 – Twilight Camp volunteer training

	12
	Intro. Outdoor Ldr Skills

	18
	Pack Graduation / Pool Party

	20
	1:30 – Twilight Camp volunteer trng.

	22
	7:00 – Twilight Camp volunteer trng.

	24
	7:00 – Twilight Camp volunteer trng.

	

	June 2007

	10
	Twilight Camp Set up

	7
	7:30 – Roundtable @ UBC

	11-15
	Cub Scout Twilight Camp

	June - August 2007

	Pack Summertime Activities – to be announced


